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“I just want to write you a short note to thank you and your team for all the great 180 Interstate North Parkway, Suite 140

work you have done for Coca-Cola’s Washington, DC office. You have worked with us Atlanta, GA 30339

continually over the last decade and always give us exceptional results.” phone: 770.850.8711

—Bryan Anderson, The Coca-Cola Company fax: 770.850.0711

www.leapleyconstruction.com
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president
& founder

the leapley promise Partial client list:
- CNN

- Wendy'’s Arby’s Group
+ Assurant

« The Coca-Cola Company
- Hitachi Data Systems
- Kaplan Inc

- FAA

- Wells Fargo

- BB&T

« Immucor

» Marriot

+ Verizon

« Fifth Third Bank

+ World of Coca-Cola
-Bauder College

+ Novelis

« Erickson

« Solvay Pharmacy

- HOK

+ Minute Maid

+ T-Mobile




about us

sustainable

Leapley Construction is a member of the U.S. Green Building Council (USGBC). Our
membership signifies our commitment to environmentally sustainable building
techniques. We are proud to employ and partner with many professionals that make
environmentally friendly construction practices a top priority. Among our staff are many
LEED Accredited Professionals. Among our clients, we have supported LEED Gold,
Platinum and Silver efforts within various construction projects. We believe that by
continually developing and adhering to methods of sustainable construction and
business practices, we not only impact the environment that we live in, but also maintain
our ability to stay ahead of the competition.

diverse

Leapley Construction is a certified Women's Business Enterprise (WBE) and the largest
women-owned general contractor firm in Atlanta, GA. Leapley is committed to hiring
and partnering with highly skilled, professional and diverse talents who embrace our
company values. As a result, we have been recognized by Women Enterprise
Magazine ranking us in the top 100 women-owned firms in the U.S.

reach

Leapley Construction believes in a true partnership with their clients. In developing

our relationships we strive not only to understand the scope of construction but also the
direction of the company, the key stakeholders, and the goals and priorities of

the project. We know that each client and each project comes with a unique set of
requirements. As a result, we tailor our services to align with your goals and priorities

in a consistent and repeatable approach, so that we can effectively support you locally,
as well as nationally as your needs require. Leapley Construction is licensed to work in 7
states currently and is continually expanding our reach to support your national needs.




“They have consistently performed

on time and on budget with great
competency and integrity. Their
Project Managers and Superintendents
are most courteous with good
knowledge of all aspects of
Construction and Management.”

— Hushang Farhadi, Turner Properties
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project approach

At Leapley, we believe that every project is unique. We also believe that successful
project experience isa powerful teacher. We place a focus on continuous improvement
and a focus on results in the form of increased quality, reduced cycle times, and lower

costs.

Our project teams have what it takes to deliver the most challenging projects on time
and within budget while maintaining the highest quality standards. We are committed to
working with you and your team from concept to completion. The following information

outlines how our qualified team will approach your project:

preconstruction phase

The way we see it, our job begins before the actual construction. Our “big picture”
approach means that we bring our significant commercial real estate experience to the
table to be utilized by our clients early in the process. We have the ability to analyze
agreements, review work letters, evaluate floor plans (both current and plans under
consideration), and perform a value analysis to help you determine the best approach for
your project. In addition we provide conceptual estimating to explore various building
options, a constructability review and a project schedule that identifies the critical path
and long lead items to troubleshoot labor and material delivery issues. In the
preconstructon phase we embrace your priorities and goals and carry these forward

throughout the project.

“Your ability to collaborate well with
the architect to come up with quick,
cost efficient, high impact solutions
helped us stay on time and budget.

While the budget and timing were
challenging, we needed to complete
a very complicated build in only 8
weeks and a requirement to re-use all
items possible from our existing
facility - including windows, doors,
counters etc. and the way you
achieved this was top notch.”

—Kim Alexander,

KO Lab Collaboration Center




construction phase

Leapley was founded on the belief that to be different, a company must think and

act differently than what is normally expected of an interior general contractor. So
during construction we provide services above and beyond what a traditional interior
contractor would typically provide. In addition to the services offered below, we become
an extension of your team with your values, priorities and goals.

Site Management - \We provide full-time site supervision to manage and coordinate
efforts of subcontractors; maintain quality control over all elements of the project; and
assure strict adherence to contract documents and client processes and procedures.
Schedule & Budget Management - \Ve use the latest Microsoft suite products to manage
both the schedule and the budget. MS Project is utilized to produce detailed project
construction and staffing schedules and is updated regularly to evaluate changes and
theirimpact on the overall schedule. In addition, the project schedules are revised to
ensure the most cost efficient deployment of labor and subcontractor resources and are
evaluated for theirimpact on the budget.

Submittal Log Management - \Ve develop and maintain a complete list of all project
material submittals. We monitor the transmittal of these documents between
subcontractors, Leapley, owners, architects and tenants to ensure that everyone is on
the same page.

Change Order Management - Leapley will produce a schedule in which to record dates
and status of all change order requests, proposals, reviews, and approvals as the
documentation is sent to and received from owner, contractor, consulting engineers,
and others involved in the process. The main objectives will be to know the status of the
contract sum at all times as well as the status of all change orders in process.

Request For Information (RFI's) Administration - Leapley will utilize a Request for
Information form (RFI) to request information for the project concerning the plans,
specifications, special provisions or constructability and will maintain a comprehensive
RFllog at all times throughout the project process to manage both questions and
answers.

Safety Program - It is the policy of Leapley Construction to perform all of its work in the
safest manner possible, while maintaining good construction practices. No job should
be rushed to the point that it is unsafe. To fulfill our vision, Leapley has put into practice
an effective accident prevention program to be enforced on each and every jobsite. We
conduct regular and frequent “Tool Box Meetings” with our field staff and subcontractors
to discuss ways to reduce the risk of injury while maintaining the project momentum.
Our extraordinary safety record has earned us a workman'’s compensation modifier of
0.84, well below industry standard!!!

Quality Control Program - Quality control and safety represent increasingly important
concerns for construction project managers. Quality control during construction consists
largely of ensuring conformance to the original design and planning decisions. Also,
Leapley administers a QC program that includes independent inspections performed
during all phases of the project.

“Working with Leapley Construction
Group was indeed a pleasure.

We could not have found a more
courteous, prompt and professional
team to handle our project. Your
knowledge and expertise of the
construction industry was invaluable
to our company.”

—Sherry Massey,

The Coca-Cola Company




project close-out | warranty phase

Punch List -

0&M Manuals -

Release of Lien -

Project Close-Out -

Warranty and Service -
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projects

Wendy's / Arby’s Group Corporate Headquarters

WAG Corporate Headquarters
Atlanta, GA

Architect: Hendrick

Size: 140,000 sq ft

Cost: $6.1 Million
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Minute Maid Headquarters

Minute Maid Headquarters
Houston, TX

Architect: Gensler

Size: 120,000 sq ft

Cost: $14 Million
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CNN DC News Room

CNN DC News Room
Washington, DC

Architect: Lawson Architects
Size: 8,800 sq ft

Cost: $2.78 Million
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HOK, Inc.

Atlanta, GA
Architect: HOK, Inc.
Size: 20,000 sq ft

Cost: $1.41 Million
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owner | client

The Coca Cola Company -
Immucor, Inc. -

Turner Properties -
Assurant -

Wendy'’s / Arby's Group -

architects | design firms

Clark Design Associates -
Gensler -

Hendrick -

[EAPLEY

180 Interstate North Parkway, Suite 140
Atlanta, GA 30339

phone: 770.850.8711

fax: 770.850.0711

www.leapleyconstruction.com




trust | quality | collaboration




